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MANAGED PROCUREMENT

Streamline operations,
generate savings, and

As a part of Corcentrics robust Managed Services offering, Managed Procurement
combines service, technology, and financing to generate positive business outcomes.
Finding the right supplier at the right time for the right price is challenging. We
remove the burden and stress of procurement with technology solutions and expert
resources so_you can focus on growing your business. The process to optimize
procurement starts with a focus on_ your business processes, whether you are shifting
from manual processes to digital, in-house to outsourced, or a combination.

MANAGED PROCUREMENT HIGHLIGHTS:

Hybrid or full outsource Entire suite of S2P modules that can Advisory will recommend best
models to scale with your be configured to fit your business'’s business practices are followed to
changing business needs procurement needs (Sourcing, SIM, drive key outcomes for your business

SPRM, CLM, Procurement)

Focused on Your Business Outcomes

Our Managed Procurement solutions are designed to help you achieve your targeted business outcomes, through:

o Tailor Made Solutions - Do you need to find a specific supplier during a critical time? Whether it be developing
a category management strategy, building and running an RFP, or executing 3 bids and a buy to find you the
best price — Corcentric has the expertise to find the right supplier for your current and future business needs.

Business Visibility - Leveraging Corcentric’s technology platform will provide your finance and procurement
organizations with visibility into the liabilities of your business like never before, enabling on-demand,
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near real-time, and accurate reporting, so you can feel confident making data-driven decisions.

o Deep Procurement Expertise - Our team includes procurement, sourcing, and category
management subject matter experts that can handle all policy, to sourcing a new or
complex category, to developing supplier management or ESG programs.
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With advisory services and a collaborative approach, we work with you every step of the way to maximize
results, ensure solution sustainability, and enable continuous improvement. Below you can find examples
of processes we can enhance with a unique combination of technology and managed services.

Business Process o Wave Planning 58 Execution o8 Contracting 00 Operations
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Technology : Spend .. Supplier Management . . Contract oo Procure
Enablement M Analytics o +Sourcing o Management M to Pay
Managed 5 Sourcing .. Sourcing Help Desk . Sourcing .. BuyDesk/ System
Services : Help Desk M + GPO Programs o Help Desk M Administration

Unlock Tiers of Value

Any one solution — whether offered by a technology provider, a business process outsourcing organization, or a
consulting firm — can only provide one element of complete value to you. Combined, Corcentric can seamlessly ensure
you benefit from a multitude of value drivers. With our Managed Procurement solution, these benefits include:
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Cost reduction Visibility into Increased spend Accelerated time Efficiency and
+ control spend under management to value compliance
Get peace of mind.
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ABOUT CORCENTRIC

Corcentric is a leading global provider of payments, procurement, accounts payable, and
accounts receivable solutions to enterprise and middle-market companies. Corcentric
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Co rce n t ric* delivers software, advisory services, and payments focused on reducing costs, optimizing

working capital, and unlocking revenue. To learn more, please visit corcentric.com.
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