“ corcentric

MANAGED SOURCING

Youre only as good as your
suppliers;

With over 30 years of experience in strategic sourcing best practices, category
expertise, and market intelligence, Corcentric helps put preferred supplier agreements
in place for your top categories, enabling you to increase spend under management,
reduce cost, and accelerate your time to value. With our resources, right time approach,
and available pre-negotiated agreements, we deliver immediate value for your business.

Are you tired of spending countless hours trying to find the right suppliers? Do you
wish there was a more efficient and streamlined way to manage your sourcing process?
Corcentric understands the stress of strategic sourcing better than anyone. We give

you peace of mind by helping you control costs through pre-negotiated agreements.

MANAGED SOURCING HIGHLIGHTS:

Strategic Sourcing - vetted suppliers Category Management - developing GPO Programs - large group
that will deliver on promises, ensuring strategies that align business objectives purchases reduce costs for
you get the goods you need precisely and ensure the right suppliers for the your business

when you need them right business needs

As a part of Corcentric’s robust Managed Services offering, Managed Sourcing combines service, technology, and
financing to generate positive business outcomes. Finding the right supplier at the right time for the right price

is challenging. We remove the burden and stress of sourcing with technology solutions and expert resources so
you can focus on growing your business. The process to optimize sourcing starts with a focus on your business
processes, whether you are shifting from manual processes to digital, in-house to outsourced, or a combination.

With advisory services and a collaborative approach, we work with you every step of the way to
maximize results, ensure solution sustainability, and enable continuous improvement.
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Focused on Your Business Outcomes

Our Managed Sourcing solutions are designed to help you achieve your targeted business outcomes, through:

o Deep knowledge - with 30+ years of experience, we understand your sourcing
needs and have the expertise to get what you need when you need it

o RAdvisory support - all our Managed Services come with Advisory support to ensure your
sourcing practices are best in class and in line with industry best practices

o Eliminate Risk - Strategic sourcing produces vetted suppliers who deliver on
promises, ensuring you get precisely what you need when you need it

Unlock Multiple Tiers of Value

Any one solution — a technology provider, a business process outsourcing organization, or a consulting firm
— can only provide one element of complete value to you. Combined, Corcentric can seamlessly ensure you
benefit from a multitude of value drivers. With our Managed Sourcing solution, these benefits include:

Cost reduction Right resources Category expertise Working capital focus
and control at the right time and a wealth of for your business
market intelligence

Find out how Corcentric can help optimize your entire Sourcing processes and its efficiency,
please contact us at www.corcentric.com to get the conversation started.

Get peace of mind.
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ABOUT CORCENTRIC

Corcentric is a leading global provider of payments, procurement, accounts payable, and
accounts receivable solutions to enterprise and middle-market companies. Corcentric

Co rcen t ric delivers software, advisory services, and payments focused on reducing costs, optimizing

working capital, and unlocking revenue. To learn more, please visit corcentric.com.
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